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About HELCOM

▴ Signing of the Helsinki Convention in 1974

1974: The Helsinki Convention, signed by 
the then seven Contracting Parties

1980: Establishment of the 
HELCOM Secretariat



HELCOM 
structure



HELCOM tools: 
how we get things done

The Helsinki 
Convention
Instrument of int. law, 
containing
objectives & 
obligations.
Annexes: technical 
guidelines and 
regulations.

Recommendations
on measures to address 
areas of concern, 
implementable through 
national legislation. In 
total, about 260 
recommendations have 
been adopted so far.

Action plans & projects 
Contain actions and 
measures with such as 
Baltic Sea Action Plan, 
Regional Action Plan on 
Marine Litter, and most 
HELCOM projects.

Monitoring & 
assessments
• Indicators 

(pressures on and 
state of the 
environment)

• Thematic 
assessments

• Holistic assessments

Ministerial Meetings
Set the major strategic 
directions and provide 
the necessary political 
commitment.





HELCOM Green Team (Sub-group on Green Technology and 
Alternative Fuels for Shipping)

• Sub-group to the HELCOM MARITIME Working Group

• Promotes public and private partnership at national and regional levels for 
enhancing development and uptake of green technologies and alternative fuels 
in shipping

• Facilitates knowledge and information sharing among the Contracting Parties, 
observer organizations and other stakeholders

• Discuss the need for regulatory additions or amendments or other actions 
needed within the mandate of MARITIME and in line with IMO

• Consider and develop incentives

• Knowledge and information sharing

• Normally organized in connection with other shipping events, co-chaired by FI 
and SE 



HELCOM Green Team Reporting Mechanism survey 

• Established to find out the main barriers, obstacles and challenges 
hindering the development on green technologies and alternative fuels in 
Baltic Sea shipping

• Results used to facilitate knowledge and information sharing among the 
public and private sectors, as well as decision making bodies, and to 
promote an early introduction of new technological solutions and 
alternative fuels.

• Continuously open online survey, aims to gather information based on real-
life cases (e.g. pilot projects, R&D, investment projects, retrofits etc.)

• Results analyzed annually by GREEN TEAM and reported to MARITIME. 

https://www.surveymonkey.com/r/HELCOMGREENTEAM


HELCOM Green Team Reporting Mechanism survey 

• Latest results to be presented at GREEN TEAM 5-2021 on 24 September. 

• Most responses from shipowners. Also from technology suppliers, port 
authorities, fuel suppliers, Administrations, fuel suppliers etc. 

• Responses from projects related to vessel newbuildings, retrofits, piloting 
of new technologies, infrastructure etc. 

• Challenges related to financing. 

• Guidance needed e.g. regarding alternative fuels (bio, hydrogen, fuel cells, 
LBG), digital solutions, regulatory gaps etc.  

• No unsolvable issues regarding e.g. emission abatement tech, energy 
efficiency measures, LNG, electric/hybrid, infrastructure. 







Progress yes, but…

Eutrophication: 
Still the major pressure 
despite considerable 
improvements and clear 
trends of nutrient reduction 
since the 1980s

Emerging and previously 
unaddressed challenges: 
• Marine litter, plastic 

pollution and ghost nets
• POPs: “Forever 

chemicals”
• Pharmaceuticals
• Underwater noise
• Seabed disturbance
• Climate change

Reasons for delay: 
• Ecosystem lag
• New challenges
• Some measures haven’t been 

implemented yet
• Some measures might not be 

sufficient

The Baltic Sea is not 
in a good state: 
Good Environmental Status 
(GES) and the environmental 
goals set by HELCOM are 
unlikely to be fully reached by 
2021 as previously decided.



Vision and goals for the updated BSAP



Proposed BSAP actions

• Existing BSAP actions and commitments that have not yet been 
accomplished

• New proposed actions

• Maritime related actions cover a number of topics: 
• Maritime safety (AIS, e-navigation, re-surveys etc)

• Non-indigenous species (biofouling, ballast water)

• Pollution from ships (discharges, PRF etc.)

• Sustainable pleasure boating



Proposed BSAP actions 
(simplified examples, negotiations still ongoing)

• Enhancing the use of alternative fuels and sources of energy, digitalization etc. 

• Ship financing, innovation funding

• Enabling onshore power

• GREEN TEAM dialogue, cooperation with other regional organizations, industry 
and research community

• Economic incentives to reduce pollution from ships

• Roadmap to reduce input from EGCS discharge waters

• Sewage from cargo ships

• Enforce Annex IV special area and ensure adequate PRF

• Grey water and food waste

• Strengthening implementation and enforcement of NECA (Roadmap)






